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THE best in Australia and New Zealand’s water services industry 
were honoured at the 2016 Davey Awards and Presentation Dinner 
held in Rotoura, New Zealand on 18 August.

More than 150 Think Water members and Preferred Suppliers 
attended the prestigious event, which included the announcement 
of the 2016 Franchisees of the Year Award for Australia and New 
Zealand. 

The Australian Franchisee of the Year was jointly awarded to Think 
Water Dural and Think Water Mareeba. Think Water Marlborough 
won the Franchisee of the Year Award for New Zealand. 

Held annually as part of the Think Water national conference, the 
awards recognise and reward excellence in customer service and a 
commitment to the Think Water brand. 

Think Water Chairman Lee Rothwell said it was pleasing to see 
another year of high calibre finalists committed to raising the 
standard of professionalism and innovation in business. 

“In light of this year’s conference theme, ‘People. Passion, Profit’, 

this event perfectly showcases the significant contributions of our 
members to the development of the Australian and New Zealand 
water sector,” he said.“All of our finalists have gone to great lengths 
to live and breathe the Think Water vision and culture and should be 
congratulated for their efforts.”

The conference wrapped up on 19 August with a Preferred Supplier 
Trade Show that saw 31 companies exhibiting the latest in equipment, 
services and technologies available to the irrigation and water 
industry. 

“Special thanks must go to this year’s conference sponsors for  
ensuring the success of the event - Davey Water Products, Philmac, 
Iplex Pipelines and Grundfos,” Lee Rothwell said. “We also value 
highly the support of our Satchel Sponsors - Advanced Industrial 
Products, HR Products and Water Supply Products NZ.”

Finally, thank you to all Preferred Suppliers who exhibited at the 
supplier Trade Show, it was an outstanding turnout - in fact our best 
yet! 
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DEAR MEMBERS AND 
SUPPLIERS

WELCOME to my first 
newsletter as General 
Manager. With the 
conference successfully 
closed off for 2016, I now 

have the opportunity to focus on the tasks 
I took on with this new role. For those who 
joined us in Rotorua, thank you for making 
my first event at Think Water a memorable 
one. It was inspiring to see the energy and 
passion you all have for building both the 
Think Water brand and strong businesses 
together. We have also finished off a 
successful training school since the last 
newsletter, and in this edition we have put 
the stories and pictures together on these 
events. 

After 26 years working for a Think Water 
Preferred Supplier, one of the things that 
always impressed me about Think Water 
was the loyalty the group gives to their 
suppliers. So it was great to see such a good 
turnout of our Preferred Suppliers at the 
Rotorua conference and witness the strong 
relationships you foster with these key 
partners in our businesses.

Part of the success of the 2016 conference 
was due to the calibre of key note speakers 
selected to deliver the conference theme of 
People – Passion – Profit.

John Shackleton delivered a strong message 
on the importance of controlling attitude, 
confidence, self-esteem, and mental focus in 
the work place, something we often take for 

granted and that has such a major effect on 
our business. 

Bruce Ross focused our attention on how to 
inspire and lead our teams followed up by 
Hamish Conway’s workshops breaking down 
the mystery of making more profit, through 
identifying the 6 key inputs for the ‘water’ 
business. While the conference was rated 
highly, the pinnacle of the event was the 
Franchisee  and Supplier of the Year Awards. 

Congratulations to our joint Australian 
winners Donna Dawson, Steen and Rhonda 
Hermansen from Think Water Dural and 
Miranda and Graeme Eade from Think 
Water Mareeba (second time winners) 
and New Zealand Franchisee of the Year 
winners Pete and Maryann James from 
Think Water Marlborough. These businesses 
are outstanding examples of ‘best practice’ 
for Think Water stores to aspire to and are 
deserved recipients.

We also congratulate HR Products (Aust) and 
Water Supply Products (NZ) on winning the 
2016 Supplier of the Year Awards. 

The awards were followed by a truly local 
speaker, Ngahihi Bidois who inspired us with 
the links of ancient Maori culture to modern 
business solutions.

Despite the logistical difficulties in having a 
Supplier Trade Show in New Zealand, our 
suppliers’ feedback was that the conference 
was highly successful. As we are always 
looking to improve we will use the feedback 
supplied to ensure your participation gives 
you plenty of value in the future. Thank you 
to all our Preferred Suppliers who made the 

effort to participate at our Supplier Trade 
Show – this was our best attendance yet!

One of the earlier highlights was the pre-
conference bus trip  which 30 members from 
Australia participated in.  A story of the bus 
tour is also included.

With summer approaching members 
will notice some increased focus in our 
marketing activities as we ramp up and 
start implementing our new Marketing Plan.  
The Marketing Plan will draw on further 
social media activities including EDM’s and 
marketing collateral so we would encourage 
you to engage and contribute to the new roll-
out in the coming months. 

In  August we also had a small tight 
knit group of students who successfully 
navigated their way through the 2016 Think 
Water Training School held in Adelaide and 
our congratulations go to Rory Foubister 
from Think Water Peats Ridge on winning 
the John Mackenzie Award for Excellence.

In New Zealand there are signs of recovery 
after a fairly unstable year, affected in the 
most part by the weakness in dairy which 
had a subsequent affect on a number of 
members, however the economic outlook is 
positive and confident so hopefully this will 
translate into a more stable and prosperous 
year ahead.

With plenty to learn in this new business I 
intend to visit as many of our members and 
Preferred Suppliers as possible in my first 
six months. If you have any items you would 
like to discuss please contact me any time.

Hamish Conway facilitating the ‘hot seat’ session in which Donna Dawson (Think Water Dural) and Mark Tremain (Think Water Hawkes Bay) tell us 
about their businesses and share their experiences with members from a retail focus and a project focus.

MESSAGE FROM THE GENERAL MANAGER
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FRANCHISEE OF THE YEAR AWARDS

AUSTRALIA - THINK WATER DURAL

THERE are many things that separate a good business from a great 
one, and a team of skilled employees is one of them. For the team at 
Think Water Dural, a combination of strong product knowledge and 
expertise is considered as valuable as the product or service being 
sold. 

It is this commitment to creating positive customer experiences that 
saw the business recognised as the joint Australian winner of the 
Think Water Franchisee of the Year Award for 2016.

Think Water Dural general manager Donna Dawson said the result 
was a testament to the dedication of her staff to both the business 
and the Think Water brand. “Think Water Dural has consistently 
supported the Think Water brand since it joined the national 
franchise network as an inaugural member in 2008,” she said. “Our 
position has always been to contribute to all aspects of the Think 
Water group, whether by encouraging the start-up of new stores or 
supporting our preferred suppliers. 

“We also believe in working together with our fellow members 
to share in the benefits that the Think Water group offers, such 
as teamwork, buying power, branding, marketing support and 
training.” As one of the largest irrigation specialists on the east coast 
of Australia, Think Water Dural has been servicing and supplying 
irrigation equipment and professional advice for more than 35-years.

Under the ownership of Steen and Rhonda Hermansen, who recently 
semi-retired, Donna leads a crew of 10 employees who each bring 
with them skills in specific areas, along with a desire to go ‘above and 
beyond the call of duty’. “It sounds old-fashioned but going the extra 
mile for every customer really does pay off,” Donna said. 

She said a desire to see every customer’s problem solved in a timely 
manner created a “very satisfying and positive environment” in which 
to operate. “Our view is that each customer is equally important to us, 
from those we have dealt with for years to our one-off walk-ins.

“But you could argue that developing these relationships – which we 
take a lot of pride in, is almost second-nature when you and your 
staff enjoy, and are passionate about, what you are doing every day.” 

Donna said her staff were congratulated on their success in the 
awards with a gifted bottle of champagne and a 60-minute remedial 

massage. “Nothing works better for morale and happy customers 
than staff feeling valued and appreciated,” she said. 

In addition to the supply of irrigation equipment, Think Water Dural 
also designs and supplies sprinkler systems for home gardens.

Donna said the business had successfully introduced a range of 
relative products to the retail store, including pond and water feature 
equipment in response to growing customer demand. “We are also 
a 100 per cent retail and ecommerce site,” she said. “The past year 
was one of our busiest, but our store is looking better than ever with 
some physical changes that have enhanced the in-store experience.” 

AUSTRALIA - THINK WATER MAREEBA

THIS year the Australian Franchisee of the Year Award was shared 
between Think Water Mareeba and Think Water Dural. 

It is a prize that Think Water Mareeba is no stranger to winning, after 
taking out the title at the national awards in 2011 and being named as 
runner-up for 2014 and 2015. Luckily for owner/directors Graeme and 
Miranda and the team, earning the accolade never grows tiresome. 

“Graeme and I are very honoured to have once again received the 
Australian Franchisee of the Year Award knowing that there are so 
many other members that are as deserving,” Miranda said. 

“Think Water Dural is considered one of the best, most successful 
stores, and to share this award with them was a real boost for us. 
Rhonda (Think Water Dural) flew up from Dural on several occasions 
when we first joined the group to help with setting up our computer 
program and gave us valuable advice on many aspects of the 
business and industry. She also gave us access to one of her staff 
members to help with the accounting side of our business.”

Since opening its doors seven-years-ago (after starting out in the 
back shed of Graeme and Miranda’s house in September 2009), Think 
Water Mareeba has established a natural rhythm that has seen the 
business continue to expand. “We just keep growing,” Miranda said. 
“We have been extremely lucky to have such experienced – and 
dedicated staff – working for us.”

She said she “100 per cent” believed in the Think Water brand and 
what it stood for. “The simple fact is we would not be where we are 
today if not for Think Water.”

Rhonda, Donna and Steen, Franchisee of the Year Australia

Miranda and Graeme Eade , Franchisee of the Year Australia

MESSAGE FROM THE GENERAL MANAGER THINK WATER EVENTS
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“The NSO team, in particular, is worth its weight in gold. It supports 
all members, gives advice when needed and is willing to help in 
any way it can. Even when we were renovating our store, we had 
the general manager and operations manager helping with moving 
shelves and restocking.” 

Miranda said the business aligned itself closely to the Think Water 
brand and concept, which dictated everything from the logo and 
website to the way her staff interacted with customers and answered 
the phone. “Our shop screams Think Water as a brand … we keep it 
neat and tidy, making it appealing and inviting,” she said. 

Graeme and Miranda understand that no business can succeed 
without building and fostering genuine relationships – with 
customers and with their staff. 

“We are a family-based business,” Miranda said. “When we first 
started this business, Graeme and I always said that our staff would 
be our family, not just a number. We pride ourselves on excellent 
customer service, understanding what their needs are and giving the 
best advice. 

“With experienced staff in years and knowledge, our best advertising 
is word-of-mouth, which is important in a small town like Mareeba.” 
Under-tree micro irrigation, drip irrigation and filtration are big 
factors in Think Water Mareeba’s project work. 

“We have a wide diversity of crops in our area, including mangoes, 
avocados, sugar cane, blueberries, bananas and lawn,” Miranda 
says. “We are also going great guns with Reinke irrigators and have 
had success in all crop applications, as well as domestic irrigation 
designs/supply and installation.”

NEW ZEALAND - THINK WATER MARLBOROUGH

WHEN Pete James joined the Think Water group in December 
2013 his vision was to ensure that Think Water Marlborough was 
positioned to bring the best water management services to the area. 

“From day one, my intention was to have the best Think Water shop 
in New Zealand,” he said. “I knew this would require a lot of hard 
work and big commitment to the Think Water brand and concept – as 
we were basically starting out from scratch, but I was prepared to 
take that leap.” 

Fast-forward nearly three-years and it seems the hard work has paid 
off for Pete and the team at Think Water Marlborough. The business 
was awarded the title of “Franchisee of the Year for New Zealand” 
at the 2016 Davey Awards and Presentation Dinner held recently in 
Rotoura, New Zealand. 

Pete said he was thrilled to accept the award on behalf of Think 
Water Marlborough, which today employed a dedicated team of six 
staff working across all aspects of the business. “This award is an 
affirmation of what we set out to achieve in just a very short time,” he 
said. “Not only is this level of recognition important for our staff, but it 
confirms to our customers that Think Water Marlborough is at the top 
of its game.”

Pete, who has more than 30-years’ experience in the water services 
industry, said the ongoing success of the business could be attributed 

to a number of factors. These included a commitment to using the 
Think Water brand to “the full extent” and working closely with the 
store’s preferred suppliers to achieve great outcomes for customers.

“Being part of an international network of Think Water stores means 
we can draw on a wealth of industry expertise while operating as an 
independent business,” Pete said.  

Pete said fostering a positive workplace culture that supported 
innovation and business growth was also vital. “At Think Water 
Marlborough, we pride ourselves on providing our employees with a 
workplace that feels like home,” he said. “We set high standards and 
expect high performance, so we work hard to ensure our staff are 
supported, engaged and rewarded for their achievements.

Pete said all staff understood and embodied the Think Water brand 
and culture in all elements of their work. “As experts in our field, our 
brand presence and presentation has to be top notch,” he said. “And 
hard work is something we don’t shy away from - our promise to our 
customers is to deliver quality products at competitive prices, and we 
will never compromise on this. We are engaged in a market where 
sometimes, things don’t always go to plan, but the default position is 
to just get it right.”

Pete said growing Think Water Marlborough’s relationship with 
preferred supplier Davey Water Products had also helped to drive 
business growth. “Our relationship with our key suppliers is taking 
our business and theirs to new and exciting places,” he said.

Think Water Marlborough can provide complete solutions and 
products for a range of uses from irrigation and water treatment to 
swimming and spa pool chemicals and garden equipment. 

Once again Preferred Suppliers exhibiting at the Think Water 
Conference received the opportunity to donate prizes to the 
Franchisees of the Year.  

We are grateful for the generosity of Preferred Suppliers, who in 
recognising the commitment and effort by the successful franchisees 
in winning the Think Water Franchisee of the Year Award, donated a 
totall of around $10,000 in various products for each country. 

Pete and Maryann James, New Zealand Franchisee of the Year

THINK WATER EVENTS
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Supplier of the Year Awards - 
Australia & New Zealand 

EACH year Think Water Members are asked to survey our Preferred 
Suppliers on supplier performance providing valuable feedback to 
enable us to work together and build stronger and more profitable 
relationships.

Each supplier is scored by 
members on a rigorous set 
of criteria which includes, but 
is not limited to, promotion, 
price, product, distribution 
and people.  The highest 
ranking supplier from the 
average of these scores for 
each country is deemed to be 
the winner.

This year again HR Products demonstrated they have the formula 
right as they have now received this award more than seven 
times since its inception. Congratulations HR Products – you are 
champions! The Supplier of the Year Award Australia was presented 
by Chairman Lee Rothwell and accepted by Director Mike Trimble 
and Technical Products Manager Scott Muller.

Another multiple award 
winning Supplier was Water 
Supply Products (WSP) who 
proudly accepted the Supplier 
of the Year Award New Zealand.  
Accepting the offer were 
delighted Territory Managers 
Matt Clayton and Bruce Clark.  
WSP won the award in three 
times since 2012.  

Think Water congratulates our 2016 top Preferred Suppliers and 
thanks them for their continual high level of excellence in service to 
our members. 

Trade Show

Matt Clayton and Bruce Clark of WSP

Mike Trimble and Scott Muller of HR 
Products

THINK WATER EVENTS THINK WATER EVENTS
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DO YOU HAVE ANY NEWS YOU WOULD LIKE SHARE WITH THE GROUP?  
The NSO is always looking for stories from Think Water members to feature in our newsletters, website and on our 

Facebook page. If you have anything you would like to share please email us on admin@thinkwater.com.au

PRE CONFERENCE BUS TOUR

THIRTY Think Water Australian Members accompanied by General 
Manager Tony France and Operations Manager (NZ) Trevor Shadbolt 
set off on a pre-conference bus journey taking in five Think Water 
stores, a bit of sight-seeing and a visit to Hobbiton before landing in 
Rotorua Tuesday afternoon.  

Paul, the well versed and experienced bus driver from Town and 
Country Touring, collected the group from their accommodation early 
on Monday 15th August with the first stop at Think Water Auckland. 
Will Thorne and his team welcomed the group and after a quick tour 
and a chat they were on their way to Pukekohe. This time they were 
welcomed by John and Luke Parker from Think Water Pukekohe 
who provided an interesting summary of their business and market.  

No rest for the group as they were martialled onto the bus again 
and after stopping along the way at River Haven Café for a quick bite 
they were deposited at their accommodation in Hamilton for a quick 
refresh before heading out to the Hobbiton Movie Set.  

The group enjoyed a pre-dinner tour of the movie set before 
adjourning to the Green Dragon Inn for a banquet feast -  the food put 

before them a delight for any gastronome (also a bit startling in its 
volume).  An evening lighting tour completed the day and the by now 
exhausted group retired to their accommodations.

Early Tuesday Paul, Trevor and Tony got everyone organised and 
on the bus and on their way to Think Water Cambridge. After 
introductions Phillip and Cheryl provided the group with a very 
interesting half an hour culminating with Cheryl dazzling everyone 
with her considerable knowledge on the virtues of Xero and Simpro 
along with their ASSA/Take Five H&S and POS systems.

No rest for the wicked, the group were hustled back into the bus and 

onto Think Water Taupo where Ryan Wood was waiting to greet them.  
He introduced the Aussies to the staff and after a quick tour the group 
were off to Vine Eatery for lunch where they indulged in a delicious 
lunch before heading to the Huka Falls and Waiotapu Mud Pool.

The feedback from the Australian members on the bus tour has been 
exemplary noting specifically the knowledge and input by Paul from 
Town and Country Touring. The members immensely enjoyed the 
store visits and they all expressed their appreciation for the warm 
welcome and exchange of information from the Think Water stores 
visited. This was an ideal way to start the conference and they all 
want to do it again sometime.

THINK WATER 2016 CONFERENCE
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Students ‘pumped’ 
about Training 
School
TRAINING staff is vital for the ongoing 
success and development of your business, 
regardless if it’s the Think Water Training 
School or other training sessions offered 
by suppliers and NSO. Training improves 
confidence, which turns into sales, it also 
helps you develop better business practice. 
When you think about it sporting teams 
spend 90% training and 10% playing, business 
is the complete opposite - we spend 95% in 
the business of business and probably less 
than 5% training.

Training has been core ingredient of Think 
Water for over 15 years and this year the 
group organised and delivered a very 
successful Training School in Adelaide. 
Seventeen students attended from Think 
Water Stores and Suppliers including HR 
Products, Grundfos, Vinidex and Iplex NZ this 
year. 

The John MacKenzie Award is presented to 
the student who excels during the course 
in both subjects and peer-support. The 2016 
John MacKenzie Award was presented to 
Rory Foubister from Think Water Peats 
Ridge. 

We could not run the school without the 
support of our Preferred Suppliers. Those 

suppliers include Philmac (and special 
mention to Renee Morgan) who provide 
a fantastic training venue next to their 
manufacturing plant in Adelaide; Grundfos 
and Lou Zarro ran a pump workshop and a 
plant tour at their manufacturing site with 
Phil Gilligan; Frank Mahoney from Iplex 
delivered the first two days and I’m sure 
the students appreciated his encyclopaedic 
knowledge of hydraulics…and formulas! 

Netafim and Darren Brewer for supplying 
materials for the system building exercise 
and course materials; HR Products and 
Hunter; Rob Aitken, Peter Hockney and 
Richard Howe from Toro, Steve Marley from 

AIP and Craig Hornsey from Puretec. Paul 
Watkins presented a focus on margins, 
merchandising and stock control for the final 
two days of the school.

Members are also involved and hopefully 
we will see a few more in future courses. 
Special thanks to Pat Currie from Think 
Water Leeton who delivered a course on pipe 
systems which is of real practical value to 
students and to Brenton Simms from Think 
Water Adelaide for finding us a great venue 
for an outdoor practical session at One Tree 
Hill Vineyard, as you’d expect near Adelaide 
but unfortunately no cellar door!

Finally, the course is managed by John 
Harvie from One On One Training Mildura. 
John does a fantastic job with the students. 
However, we can’t run a course without 
students and thanks to all those participating 
this year. If you’re thinking about sending a 
student next year - the dates have not been 
set, but July seems to be the best time, so 
keep this in mind for 2017.

THINK WATER 2016 CONFERENCE THINK WATER EVENTS
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Farewell from Tiffany IT is with a heavy heart that I make my final contribution to the Think 
Water newsletter as due to the recent additions to my family I have 
made the extremely difficult decision to say farewell to something 
that had played a huge role in my life over the last 4 years. 

The Think Water family has truly been an amazing group to be a 
part of and something I will always have fond memories of - from 
doing the Macarena on the beach in Fiji to pulling together and 
raising money for a member in need. The Members, NSO staff and 
Suppliers have been great to work with and I have met some truly 
wonderful people who I am proud to now call friends. It is because 
of all of you that Think Water is such an amazing place to work and I 
was able to enjoy my job so much! 

However, as sad as I am to be closing this chapter in my life for 
now, I am so excited to take my Think Water friends and enjoy my 
two beautiful boys while the next chapter begins.

Written by Tiffany Visser

Adam and Kayleigh Campbell 
welcome baby boy Maxen. 

THE Think Water Board and Management would like to congratulate 
Adam and Kayleigh Campbell from Think Water Dunsborough on 
the arrival of the latest editoin to their family - Maxen Campbell.  
Maxen was welcomed into the world on the 18th of July weighing in 
at 3.7kg and 51cm long. 

Mark and Karen Sanders 
enjoy European Getaway

WE know now why Mark and Karen Sanders couldn’t manage the 
annual Think Water Conference this year which is highly unusual 
for these members who are dedicated ‘conference goers’.

Mark and Karen Saunders were, at the time, spending 14 days 
cruising around the United Kingdom followed by a week driving 
along the East Coast ending their spectacular holiday with a 
three day jaunt (maybe a bit of shopping) in Paris.  Karen said the 
highlight of the trip was the Edinburgh Royal Military Tattoo.

MEMBER NEWS
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Like To Get Paid?
By Jeff White Phire Power

IF you’ve ever stood at the checkout, petrol station or restaurant 
and realised you don’t have the money to pay, then you’ll know how 
frustrating, infuriating and embarrassing it is.

It’s just as easy to do the same thing in business, but being unable 
to pay suppliers, staff wages or other bills can be a lot more than 
embarrassing, it can get very bad, very fast!

Because everyone in the business is involved in ordering stock, selling 
stock, receiving or making payments or collecting a wage, everyone 
in the business can help to improve the cash flow, and that means 
keeping your business and your job for many years to come.

Continually wasting cash puts enormous pressure on the business, 
so, how can everyone do their bit to ensure job security and a strong 
and viable business for the future? 

Here’s just 5 things that can cause you to waste cash, along with some 
tips to help deal with them:

1. Ordering too often from suppliers – ordering every few days 
from the same supplier is not only annoying for the vendor, 
but it wastes cash by causing increased freight charges, higher 
administration costs, and possibly higher buy prices from the 
supplier. 
 
Solution:  
Set re-order cycles for the suppliers. For instance, order 
‘Vendor-X’ every 15 days, ‘Vendor-Y’ every 28 days and so on.

2. Ordering excess stock – this has to be paid for by the company 
and if doesn’t sell before the bill is due to be paid to the supplier, 
where does the money come from? 
 
Solution:  
Set min/max stock levels and order according to those limits. 
 
Know the forecast demand for your products. Using gut feel or 
your best guess is not a good way to manage stock. Use the data 
in your system to help you here.

3. Adding stock items to customer special orders: - When a 
customer wants a non-stocked product, there’s a temptation to 
get it delivered ASAP, which usually means people add stocked 
products to the order so they can get above the supplier’s 
minimum order requirements to achieve FIS delivery. This 
consistently creates excess stock, increases costs, reduces 
profits and ultimately puts unnecessary pressure on the cash 
flow. 
 

Solution:  
Advise customers when the next stock order cycle is due for 
that supplier (it may be due in a day or two anyway) and ask if 
it’s okay to wait.  
 
Perhaps if they need it straight away, they pay the freight costs, 
including the admin costs incurred by the business.  
 
Another good idea is to ensure that customers pay up-front for 
special orders and if they change their minds, any re-stocking 
fees due to the vendor are to be paid by the customer. If the 
Vendor won’t take the goods back, the customer does not get 
a credit on their account until the goods are re-sold in the 
business, less the associated costs.

4. Ignoring customer credit limits and trading terms – Allowing 
account customers to go over their credit limits increases your 
risk of getting paid slowly, or perhaps not at all. Also, allowing 
account customers to pay slowly has dramatic and potentially 
devastating effects on the cash flow. This cannot be allowed to 
happen without extremely tight controls 
 
Solution:  
Enforce a policy that unauthorised staff cannot override credit 
limits. 
 
Delegate debt collection and set measures in place such as days 
sales outstanding (DSO’s) and review the performance weekly/
monthly.

5. Dead Stock – Stock should behave like a good tenant and you’re 
the landlord. Stock needs to pay rent to you on a regular basis 
(profit from the sales). Anything that sits on your shelf for too 
long, is wasting space, money and needs to be evicted.

Solution:

Regularly review your computer files to find bad the tenants

Set-up a solid system or plan to remove dead stock, and stick to 
it 
 
Accept and understand that dead stock costs you money, every 
month, removing it at a discount is better than letting it drain 
your bank account.

      Details of a Webinar Series will be advised.

MEMBER NEWS MEMBER NEWS

 
Don’t forget to order your promotional stock now from the Members website!
Simply click the ‘Print, Promo & Marketing’ icon to place an order with SFM!
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Tapa Bay Road Bore Pump 
Station Installation
THINK Water Winnellie was awarded a contract to complete a 
dual pump and generator compound at Tapa Bay on Darwin’s Cox 
Peninsula. 

The project covered 
all aspects of the 
pump station 
including the 
installation of two 
25kL poly storage 
tanks, Grundfos bore 
pump on crusader 
hose, a Davey VM 
vertical multistage, 

generator, electrics and 2.5-kilometres of pipe.  The client required a 
14kL water tanker to be filled in 14 minutes which was 2.5-kilometres 
away from the pump compound. 

The system operates on a pressure demand, so as the client opens 
up the pipe fill stand, the generator automatically turns on to maintain 
pressure. The bore pump also automatically starts filling the storage 
tanks at the same time. 

Managing director Adam Stockwell said Think Water was engaged 
by the client, Ventia, more than two years ago to come up with the 
concept. “What we started with and what we ended up with was 
completely different,” Adam said. 

“We started with a bore pump and very basic generator, along with 
a pull start fire fighter and one tank. What it turned into was hardly 
comparable.”

Adam said the job was unique for the team as it involved its first “true 
design and construct with a tier-one contractor.”

He said construction of the pump station was based on a rigorous 
design and provided a challenge to meet changing criteria and client 
requirements. “The client demanded a very high standard relating to 
project management and quality assurance,” he said. 

“Under the contract, no stone was left unturned and all logistical 
requirements, from our trade qualifications to our safe operations 
documentation, had to be watertight. On top of the guidelines 
established by Ventia, we had to take into account the site’s 
environmental, cultural and social sensitivities. 

However, with guidance from the client, careful planning, project 
management and site engineering, the project was completed in line 
with the client’s expectations, although a little over time. “I am very 
proud of my team’s efforts and what we managed to pull off,” Adam 
said.

“While, in essence, the job was a simple one, our planning and 
project management skills were definitely put to the test. We quickly 
learned we had to be highly disciplined in these areas and we now 
invest a lot more time and detail in our plans before we submit 
proposals - this helps us look more professional and ready when the 
client says ‘go’. 

“I’m rapt we go the opportunity at such a high level because we learnt 
so much. The funny thing is, we are in negotiation for two more 
design and construct projects requiring the same quality assurance 
expectations, although different clients.” 

Think Water Winnellie and Virginia specialise in the design, sales and 
distribution of water-related products and services to the Northern 
Territory. 

For more information, visit www.thinkwaterdarwin.com.au  

Project 
Overcomes 
Challenges to 
Install Major 
Irrigation System 
IAN Penno decided to throw caution to the 
wind when he took on a major irrigation 
project for the award-winning Riversdale 
Estate in Tasmania’s Coal River Valley 
region. 

“I started out with a design plan but by the 
end of the first day this was quickly tossed 
out the window,” he said. 

The managing director of Think Water 
Devonport said he worked closely with 
property owners Ian and Wendy Roberts to 

design and install an irrigation reticulation 
system and wastewater disposal system at 
the Cambridge property. 

“The advantage of not having a solid blueprint 
meant there were few limitations to what 
we could achieve, but it also required us to 
remain flexible if processes changed or we 
were met with challenges,” Ian said.

Think Water Devonport was first 
commissioned to undertake irrigation work 
at Riversdale Estate in 2013. The work was 

predominately centred on the Roberts’ new 
vineyard development but also involved 
water supply to the estate’s seven self-
contained accommodation cottages. 

In 2015 the sixth-generation estate family set 
out to establish a homestead on the property, 
which would comprise a wine-tasting venue 
and French bistro with catering facilities for 
weddings and large functions. 

Today, the estate includes cropping, sheep 
and the largest privately owned vineyard in 
the Coal River Valley with 38-hectares of vine 
plantation. 

“The development included extensive 
gardens that required an irrigation 
reticulation system, as well as a large 
wastewater disposal system,” Ian said. “Both 
systems called for complete pump systems, 
water treatment and distribution and control 
mechanisms.”

CASE STUDIES
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Think Water Marlborough - 
Smart Irrigation Technology 
Gives Local Business a Boost
A NEW smart technology irrigation system is making life significantly 
easier for Dave Simmons, vineyard manager of Wairau River Wines. 
Not only that, but it has taken business productivity and water 
conservation measures to “a whole new level”. For a leading family-
owned and operated winery that maintains nine vineyards totalling 
340-hectares in New Zealand’s biggest wine-growing region, this 
is crucial. Think Water Marlborough was contracted by Wairau 
River Wines to supply and install up to 13 Galcon Smart Irrigation 
Controllers on its various properties. 

The technology, which was gradually rolled out over the past two-
and-a-half seasons, is designed to optimise watering schedules. 
Each Galcon controller is fitted with a sim-card that connects to 
the Cloud, allowing users to access the software system from any 
computer or smart phone with Internet access. 

Dave said having the capacity to effectively manage the operations’ 
entire irrigation network from his office – or anywhere in the world 
– was a huge time-saver that was delivering efficiencies across the 
business. “In the past I would have to drive from one vineyard to the 
next to manually check on the irrigation and pumps, which would 
take weeks, and sometimes months, to complete,” he said. 

“On top of this, all of our vineyards are divided into zones that are 
drip-irrigated on a three-hour configuration, 24-hours-a-day, seven-
days-a-week. There are approximately eight to 12 zones on every 
vineyard, each of which is equally important. 

“If the irrigation program is inactive or flawed in any of one of these 
zones, a whole host of problems could occur leading to under or 
over-watering to damage or loss of crops. But with the controllers, I 
can program, monitor and adjust the irrigation settings on each zone 
remotely via my smart phone.” 

Dave said another drawcard of the technology was its ability to deliver 
valuable information in ‘real time’. “I can basically log onto the system 
to access my irrigation logs and water-use reports, which helps me 
to conserve water resources and reduce water consumption,” he 
said. 

“The irrigation scheduling is based on plant type and percentage 
based adjustments, and if any issues crop up – for example, if there 
is a broken wire or pipe and water is not flowing as it should be, I 
will immediately receive a real-time alarm or notification to rectify 
the problem. Under the old system, it might have taken me a couple 
of days or even a week before I would identify a problem, as it 
would rely on me getting out onto the filed in the first place, so I am 
continually learning new things.”

Think Water Marlborough owner/operator Pete James said there 
was great value in investing in the technology, which was particularly 
ideal for individual growers who owned and/or managed vineyards 
in a wide geographic spread. “It’s a very well thought out product that 
is offering new and exciting ways to challenge the limits of time and 
space in irrigation,” he said. 

Pete said Think Water Marlborough took care of all the installation 
and servicing requirements, with the technology purchased through 
its local supplier Water Supply Products.

For more information about the Galcon Smart Irrigation Controllers 
contact Pete and the team at Think Water Marlborough on telephone 
03 578 3802. 

The wastewater disposal system involved 
the installation of 10,000-metres of Netafim 
subsurface drip, rendering it one of the 
largest private wastewater systems in 
the local government area. Using Hunter 
sprinklers, Caprari pump systems, Puretec 
Filter and UV systems and Goldtec control 
systems enabling remote access to the 
system via the Internet. Ian said the project, 
which took almost four months to complete, 

was “very successful”.  

“The trickiest part, by far, was the Beatrix 
Potter Centre, which features an intricate 
‘Peter Rabbit garden’ - believed to be the only 
one of its kind in the southern hemisphere,” 
he said. 

“Measuring at around 40 metres by 30 
metres, the garden was a challenge, 
especially as we were forced to navigate 

around the winding paths, fences and 
vegetable plantations. 

“We had to get the right reticulation system 
in place to ensure every nook and cranny 
was watered without detracting from the 
authenticity of the feature.” 

Riversadale Estate is located at 222 
Denholms Road, Cambridge, Tasmania. 

CASE STUDIES CASE STUDIES
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Clayton Enginnering Update: 
Battery Powered Sprayers
THERE has been plenty of winter rain across the country. Spring 
is upon us and plants and weeds are growing madly. Experts are 
predicting a bumper growing season with plenty of follow-up rain on 
its way. It’s time to ensure that your sprayer is in good working order 
and ready for the season ahead. 

Now is the time to repair 
and replace to ensure you 
save time out on the job. 
As always, it is important 
to have good quality gear 
that is easy to repair using 
a full range of spare parts 
and accessories. Solo is the 
premium product on the 
Australian market, being 
the only backpack sprayer 

supported by a full range of spare parts and accessories. Solo is No.1 
used by Councils, Nurseries, Contract Gardeners, and Rural Farmers. 
Solo has been the quality choice in Australia for over 40 years.

Battery powered sprayers are becoming more popular in Australia 

due to the improvements in battery technology. This battery 
technology has increased the runtime, reduced the battery recharge 
time and decreased the cost. For instance, the Solo 417 now has a 
runtime of 4.3 hours @ 2.5 bar pressure and 1.07 L/min; has a full 
recharge time of 8 hours and costs only $60 more than a manual 
backpack sprayer. 

This has revolutionised 
the use of the backpack 
sprayer, reducing operator 
fatigue and allowing 
precise application rates. 
With a manual operated 
sprayer, pressure and 
thus flow rate will vary 
dependent on the manual 
pumping of the operator. 

Conversely, battery sprayers will always maintain a constant 
pressure and constant flow rate making it better for controlling 
application rates for broad acre applications. For instance, when 
spraying for clover an accurate application rate (recommended by the 
herbicide manufacturer) can be easily maintained across the entire 
lawn.

Mike Thompson, Clayton Engineering
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ATTENTION PREFERRED SUPPLIERS
If you you would like to make a contribution or become a featured supplier in future additions of Think Tank 

please contact the Think Water National Support Office via email - admin@thinkwater.com.au 

PREFERRED SUPPLIERS


